
How to Avoid a 
Series of 

Unfortunate 
Coaching Events

This four-part workshop series is designed 
to be taken in sequence, but are also topics 
that can be independent of one another.  

You are welcome to attend any or all 4 of 
the sessions.

The focus is K-12 but will be organic to 
participants. Resources and discussion will 
be driven by participants based on needs, 
questions, and interests.  Questions ahead 
of time are encouraged.

AUDIENCE: Inst ruct ional Coaches, 
Pr incipals, Cur r iculum  Direct ors, Lit eracy 
Coaches, Technology Coaches, Ment ors

REGISTRATION  FEE:

- CESA 5 School Im provem ent  
Mem bers:  $100 each session or  all 4 
for  $300

- Non-m em bers:  $150 each session or  
all 4 for  $500

TO REGISTER: 

Graduate credit(s) available for additional fee 
through Edgewood College.
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12/11/17, 9 am  - 3 pm  @ CESA 5 

Being a Good Listener and 
Instructional Coaching Cycle

- Listening with empathy

- Fostering dialogue

- How to ask better questions

- Addressing resistance

626 E Slifer  St
Por t age, WI  53901

Registration questions?  Contact Melissa Sumwalt:
sumwaltm@cesa5.org or 608-745-5478

9/14/17, 9 am  - 3 pm  @ CESA 5

Developing Norms and 
Adult Learning

- Exploring the instructional 
coaching cycle

- How to get started with coaching
- Developing norms
- How to differentiate for adult 

learners

2/21/18, 9 am  - 3 pm  @ CESA 5 

Characteristics of Effective Coaches, 
Trust, and Gathering Data

- Understanding the characteristics 
of effective coaches

- Looking at an instructional play 
book

- Using data with adults
- Coaching guidelines

4/20/18, 9 am  - 3 pm  @ CESA 5 

Communication and 
Leadership Skills

- When coaching conversations 
require evaluation

- Redirecting toxic conversations
- Strategies for effective feedback
- Partnering with local school leaders


